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Inverclyde

council
Report To: Education & Communities Date: 21 January 2025
Committee
Report By: Corporate Director Report No: EDUCOM/14/25/RB

Education, Communities &
Organisational Development

Contact Officer: Ruth Binks Contact No: 01475 712748

Subject: Beacon Arts Centre — Update on 24/25 Performance Outcomes

PURPOSE AND SUMMARY

L1For Decision For Information/Noting

The purpose of this report is to update the committee on the performance outcomes for 2024/25
between Inverclyde Council and the Greenock Arts Guild Ltd who are the Board for the Beacon
Arts Centre.

The performance outcomes and updates for 2024/25 are attached as Appendix 1 to this report.
This is the annual report to committee in line with approved governance requirements.

RECOMMENDATIONS

The Education and Communities Committee is asked to:

¢ Note the performance outcomes and annual report for the Beacon as outlined in Appendix
1.

Ruth Binks
Corporate Director
Education, Communities & Organisational Development
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BACKGROUND AND CONTEXT

The Greenock Arts Guild Limited is a company limited by guarantee and runs the Beacon Arts
Centre in Greenock. In January 2015, the council agreed to make funding available to the Arts
Guild to settle the final account for the works to build the Beacon and to address the risks
associated with the revenue budget shortfall identified in their business plan. The council and
the Greenock Arts Guild entered into an eight-year funding and service provision agreement from
2015 -2023.

The Education and Communities Committee has had regular and ongoing updates about the
financial position of the Beacon and ongoing governance arrangements. The council is not the
only regular funder of the Beacon, they are currently a Regularly Funded Organisation (RFO)
through Creative Scotland. A review of the 17/18 accounts led to the council working alongside
the Greenock Arts Guild Board to seek recovery options. As a result, the council and Creative
Scotland also provided additional funding to the Beacon in 2019 to help with the longer-term
financial stability.

In recent times, the Beacon is on a much more stable footing, although risks do remain around
Arts venues in general and their ability to attract the required funding. The Beacon has
significantly improved its Community Outreach work and, following on from COVID 19, visitor
numbers are increasing.

In November 2023 Policy and Resources Committee agreed revised arrangements for the
Governance of External Organisations. In March 2024 the Education and Communities
Committee agreed the performance outcomes for the Beacon and noted the annual performance
report would be presented to the committee.

PROPOSALS

The report attached as Appendix 1 is extremely positive with a huge amount of ambassadorial
work taking place to ensure that ‘Inverclyde has a strong reputation for the delivery of arts and
culture and gives residents access to work of national significance. The Beacon programme of
work is aimed at “Lighting up the Lives” of those in Inverclyde and there is a huge focus on
working in partnership to support health and wellbeing.

Key highlights have included:

e Diverse programming including an expansion to the music offering, the introduction of
Indie Music for young people and the first visit of Sottish Ballet.

e Partnership working with the 3" sector and community support organisations.

Highly successful arts exhibitions including an exhibition featuring artists from HMP

Greenock

Hosting of major conferences such as the Green Party and CVS conference

Working with new partners for the community engagement team — such as “Oor Club”

Delivering work experience opportunities for students and school pupils.

Successful bids for funding

The introduction of a building levy onto ticket charges to proactively consider repairs and

maintenance of the building

The specific agreed KPIs and targets set are outlined in a table at the end of Appendix 1. The
KPIs show an increase in visitor numbers overall but a reduction in those visiting exhibitions. The
2022/23 creative engagement participants reflect the impact of the Meliora Festival, so the
numbers are understandably fewer. The team are also delivering sessions to participants over a
longer more sustained period, so although the participants are fewer, the impact can be greater.
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(a)

IMPLICATIONS

The table below shows whether risks and implications apply if the recommendation(s) is(are)

agreed:
SUBJECT YES NO
Financial X
Legal/Risk X
Human Resources X
Strategic (Partnership Plan/Council Plan) X
Equalities, Fairer Scotland Duty & Children/Young People’s Rights X
& Wellbeing
Environmental & Sustainability X
Data Protection X
Finance
One off Costs
Cost Centre Budget Budget | Proposed Virement | Other Comments
Heading Years Spend this From
Report
N/A
Annually Recurring Costs/ (Savings)
Cost Centre Budget With Annual Net Virement Other Comments
Heading Effect Impact From (If
from Applicable)

Legal/Risk

This report is compiled in line with the governance of external organisations guidance for the
council. Without the funding agreement and service level agreements in place there is a risk to
the council.

Human Resources

N/A.

Strategic

The Beacon Arts Centre is part of the culture and heritage group that contributes to the
partnership plan.

Equalities, Fairer Scotland Duty & Children/Young People

Equalities

This report has been considered under the Corporate Equalities Impact Assessment (EqlA)
process with the following outcome:

YES — Assessed as relevant and an EqlA is required.

NO — This report does not introduce a new policy, function or strategy or recommend
X a substantive change to an existing policy, function or strategy. Therefore, assessed
as not relevant and no EqlA is required.




(b) FEairer Scotland Duty

(c)

5.7

5.8

6.0

6.1

7.0

7.1

Has there been active consideration of how this report’s recommendations reduce inequalities of
outcome?

YES — A written statement showing how this report's recommendations reduce
inequalities of outcome caused by socio-economic disadvantage has been
completed.

X NO — Assessed as not relevant under the Fairer Scotland Duty.

Children and Young People

Has a Children’s Rights and Wellbeing Impact Assessment been carried out?

YES — Assessed as relevant and a CRWIA is required.

NO — Assessed as not relevant as this report does not involve a new policy,
X function or strategy or recommends a substantive change to an existing policy,
function or strategy which will have an impact on children’s rights.

Environmental/Sustainability

Has a Strategic Environmental Assessment been carried out?

YES - assessed as relevant and a Strategic Environmental Assessment is
required.

NO — This report does not propose or seek approval for a plan, policy, programme,
X strategy or document which is like to have significant environmental effects, if
implemented.

Data Protection

Has a Data Protection Impact Assessment been carried out?

YES - This report involves data processing which may result in a high risk to the
rights and freedoms of individuals.

X NO — Assessed as not relevant as this report does not involve data processing
which may result in a high risk to the rights and freedoms of individuals.

CONSULTATION

N/A.

BACKGROUND PAPERS

N/A.
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	07 Beacon Covering Report
	EDUCOM/14/25/RB
	Contact Officer:

	Report No: 
	Report By: 
	Corporate Director

	01475 712748
	Contact No:
	Equalities
	This report has been considered under the Corporate Equalities Impact Assessment (EqIA) process with the following outcome:
	YES – Assessed as relevant and an EqIA is required.
	NO – This report does not introduce a new policy, function or strategy or recommend a substantive change to an existing policy, function or strategy.  Therefore, assessed as not relevant and no EqIA is required.  
	X
	Fairer Scotland Duty
	Has there been active consideration of how this report’s recommendations reduce inequalities of outcome?
	YES – A written statement showing how this report’s recommendations reduce inequalities of outcome caused by socio-economic disadvantage has been completed.
	NO – Assessed as not relevant under the Fairer Scotland Duty.  
	X
	Children and Young People
	Has a Children’s Rights and Wellbeing Impact Assessment been carried out?
	NO – Assessed as not relevant as this report does not involve a new policy, function or strategy or recommends a substantive change to an existing policy, function or strategy which will have an impact on children’s rights.
	X
	Environmental/Sustainability
	Has a Strategic Environmental Assessment been carried out?
	NO – This report does not propose or seek approval for a plan, policy, programme, strategy or document which is like to have significant environmental effects, if implemented.  
	X
	Data Protection
	NO – Assessed as not relevant as this report does not involve data processing which may result in a high risk to the rights and freedoms of individuals.
	X
	CONSULTATION
	N/A.
	BACKGROUND PAPERS

	07a Beacon - Appx1 - Committee Plan Update

